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SUBJECT: CHINGOLA STAGE III COPPER TAILINGS LEACH PLANT 
REF: YOUR LETTER 3/9/77 

1 . I AGREE WITH YOUR VIEW OF THE IMPORTANCE OF THE 
CHINGOLA PLANT, AND THE DESIRABILITY OF EXIM FINANCING. 

2. AF/E HAS CHECKED WITH EXIM, AND IS ADVISED THAT FURTHER 
CONSIDERATION OF TWO US FIRMS’ REQUESTS FOR PRELIMINARY 
COMMITMENT (FIRMS, FLUOR AND KLOCKNER, ARE COMPETING FOR 
CONTRACT WITH NCHANGA) IS PENDING RECEIPT FROM NCHANGA OF 
FINANCIAL PROJECTIONS REQUESTED BY EXIM IN JANUARY 18 
LIMITED OFFICIAL USE 
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LETTERS TO FIRMS (COPIES BEING POUCHED). EXIM HAS BEEN 
ADVISED BY FLUOR THAT WORK ON PROJECTIONS IS PROGRESSING, 
THOUGH SLOWLY, AND WITHIN LAST FEW DAYS TELEXED EDDIE 
ALEXANDER OF NCHANGA TO ASK WHEN THEY WOULD BE FORTHCOMING. 

3. EXIM UNDERSTANDS THAT OF OTHER BERNE UNION AGENCIES CON- 
TACTED, ONLY SPANISH HAVE SO FAR RESPONDED POSITIVELY, BUT 
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OTHER AFFIRMATIVE REPLIES ARE POSSIBLE. CITIBANK HAS BREN 
SELECTED BY NCHANGA TO SYNDICATE APPROXIMATELY $50 MILLION 
EURODOLLAR CREDIT, AND IS ACTIVELY ANALYZING THE PROIECT. 

EXIM BELIEVES, HOWEVER. THAT IT IS ESSENTIAL TO HAVE 
COMPLETE FINANCIAL PROJECTIONS IN HAND, BOTH FOR EXIM 
BOARD CONSIDERATION AND PROBABLY ALSO FOR CITIBANK S 
ANALYSIS. 

4. I EXPECT TO BE ABLE TO REGISTER MY STRONG SUPPORT FOR 
THE APPLICATION AS IT MOVES CLOSER TO EXIM BOARD DECISION. 

IN THE MEANTIME, YOU MIGHT WISH TO GET IN TOUCH WITH 
NCHANGA TO STRESS THE IMPORTANCE OF FINANCIAL PROJECTIONS. 


VANCE 
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